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Subj: ENCROACHMENT PARTNERING PROCESS
Ref: (a) 10 U.S.C. §2684a
(b) MCICOM G-7 Campaign Plan January 2013
(c¢) MCO 11011.22B
Encl: (1) Marine Corps Installations Command (MCICOM) Encroachment

Partnering Matrix

1. Purpose. To establish and promulgate a standard command-wide matrix
that formalizes the four phases and ten steps for Encroachment
Partnering.

2. Background

a. Reference (a) permits the Military Services to enter into
encroachment partnering agreements with eligible entities to acquire
interests in real property if certain conditions are met. The Marine
Corps has a successful track record in protecting mission requirements
through encroachment partnering projects, particularly in competing for
funds available through the 0SD Readiness and Environmental Protection
Integration Program. Reference (b) directed the MCICOM G-7 to
standardize relationships throughout Headquarters Marine Corps, the MCI
Regions and Installations with regard to G-7 Government and External
Affairs, and Community Plans and Liaison Officers (CPLO).

b. The Encroachment Partnering construct involves various levels of
commands and staffs across the Department of Defense. Encroachment
Partnering management requires close coordination and communication; a
standard command-wide construct provides for unity of effort.

3. Policy

a. MCICOM subordinate commands and Service Level Training
Installations shall manage and implement the Encroachment Partnering
Matrix as detailed in the enclosure.

b. MCICOM subordinate commands and Service Level Training
Installations shall follow the process set forth in the enclosure when
developing, executing, and monitoring encroachment partnering projects.

c. The MCICOM G-7 has primary oversight and program management
responsibility. The development of Encroachment Partnering projects
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shall occur through their command Encroachment Management Action Team or
its functional eqguivalent.

4. The enclosure is to be implemented upon receipt and shall be
integrated into the next update to reference (c).

5. This Encroachment Partnership Process applies to continental United
States installations and MCB Hawaii only.
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