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b. Concept of Operations

(1) DC, P&R has the authority and responsibility for oversight of the
Marine Corps’ Financial Improvement and Audit Readiness (FIAR) efforts. As
such, DC, P&R will assert audit readiness on behalf of the Marine Corps for
the full financial statement NLT 30 September 2016. The Deputy Commandant,
Installations and Logistics (DC, I&L) has been designated as the primary
stakeholder for multiple business segments, to include GP and RP. COMMCICOM,
as Assistant Deputy Commandant, Facilities (ADC, LF), maintains oversight of
all GP and RP matters.

(2) MCICOM will implement an incremental approach to asserting audit
readiness. All assets, for GP and RP, have been categorized and prioritized
to support the FY17 audit objective in accordance with the FIAR priorities
and strategy outlined in reference (b). This incremental approach will allow
commands to focus their efforts on a smaller record population and achieve
milestones, all while supporting the CMC and Department of the Navy (DoN)
objectives.

(a) For GP, the incremental approach is defined as follows:

1l. FYl4, preparation for self-audit during FY15 of GP assets
valued in excess of $100K, with an in-service date of 31 December 2006 and
greater.

a. Self-audit is defined as a continuation of audit
assertion preparation, done internally, to satisfy sustainment requirements.

2. FY1l5, self-audit of GP in excess of $100K that will still
be depreciating in FY2017; preparation for audit accountability of GP valued
$5K~8100K; assert readiness for audit of GP in excess of $100K that will
still be depreciating in FY17.

3. FY1l6, examination from an Independent Public Accountant
(IPA) on all asserted GP records; continued asset accountability of all GP
valued $5K-$100K.

(b) For RP, the incremental approach is defined as follows:

1l. FY14, preparation for asserting audit readiness of all
Class 2 RP assets with capitalized events currently depreciating and acquired
after 30 September 2005.

2. FY15, at a minimum, assert audit readiness for Class 1
and Class 2 capitalized Marine Corps owned property. Start preparation for
asset accountability of non-capitalized RP assets in order to support the
audit.

3. FY1l6, continue executing corrective action plans for
capitalized assets; support valuation in preparation for full balance sheet
audit of all Class 1 and Class 2 RP; complete assertion for all RP assets NLT
31 March 2016, be prepared to undergo examination from an IPA on all asserted
RP records.

(3) The MCICOM Assistant Chief of Staff (AC/S), G-8, whose section is
functionally aligned with DC, P&R, will coordinate the MCICOM audit readiness
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efforts and will release guidance as needed, covering specific and unigue
requirements for that FY’'s milestones and assertion.

(4) AC/S, G-4 will lead the efforts for GP.
(5) AC/S, G-F will lead the efforts for RP.

(6) Each command will conduct audit readiness preparations and submit
assertion statements to COMMCICOM.

c. Tasks

(1) Regional, Marine Corps Base Quantico, Marine Barracks Washington
Commanders

(a) Conduct audit readiness preparations for both GP and RP
assertions in accordance with the timelines outlined for the current
incremental approach.

1. Within each Region, it is recognized that installations
will have different workloads. Upon completion of a fiscal year’s readiness
objective, Regions shall direct their installations to move on to the next
objective. Asset accountability efforts should be continuous and will
continue to proceed indefinitely.

(b) Comply with specific implementing and enabling tasks and
requirements published by the cognizant AC/S.

(c) NLT 30 November 2014, assert accomplishment of designated
audit readiness objective for FY14 using enclosures (1) and (2).

(d) NLT 30 September 2015, assert accomplishment of designated
audit readiness objective for FY15 using enclosures (1) and (2).

(e) NLT 31 March 2016, provide final assert accomplishment of
designated audit readiness objective using enclosures (1) and (2).

(f) Report the status of audit readiness actions as directed
using enclosure (3).

(g) Service Level Training Installations (SLTI) will be tasked
through, and report back to, their respective MCICOM Regional Command.

(2) Assistant Chief of Staff, G-8

(a) Responsible for the coordination of MCICOM audit assurance
preparations among the staff, Regions and TECOM.

(b) Receive annual audit assertion statements from subordinate
commands. Analyze statements and prepare a decision brief for COMMCICOM.

(c) TUpon approval of content by COMMCICOM, prepare the MCICOM
audit assertion statement to HQMC, DC, P&R.

(3) Assistant Chief of Staff, G-4
















MCIXXX Audit Preparation Status
XX Nov 14

Audit Preparation Status Format — General Property

Marine Corps Installations Command - General Property Audit Status Summary Report
Total System Records: DPAS Records in Audit Scope Records Reviewed Recorc_is Requiring Records R(?ady for
(Assets >= $100K) Adjustment Audit
Organization Assets Value Assets Value Count Percent Count Percent Count Percent
Installation - S - - S - - #DIV/0! - #DIV/0! - #DIV/0!
Installation - S - - S - - #DI1V/0! - #D1V/0! - #DIV/0!
Installation - S - - S - - #DIV/0! - #DIV/0! - #DI1V/0!
Installation - S - - S - - #DIV/0! - #DIV/0! - #D1V/0!
Installation - s - - $ - - #DIV/0! - #DIV/0! - #DIV/0!
Instaliation - S - - S - - #DIV/0! - #DIV/0! - #DIV/0!
Region Total - S - - S - - #DIV /0! - #DIV/0! - #DIV/O!

Audit Preparation Status Format — Real Property

Marine Corps Installations Command - General Property Audit Status Summary Report
Total System Records: iNFADS Records in Audit Scope Records Reviewed Recort.is Requiring Records Re'ady for
(Assets >= $250K) Adjustment Audit

Organization Assets Value Assets Value Count Percent Count Percent Count Percent
Installation - S - - S - - #DIV/0! - #DIV/0! - #DIV/O!
installation - S - - S - - #DIV/0! - #DIV/0! - #DIV/O!
Installation - S - - S - - #DIV/0! - #DI1V/0! - #DIV/0!
Installation - S - - S - - #DIV/0! - #DIV/0! - #DIV/0!
Installation - S - - S - - #DIV/0! - #DIV/0! - #DIV/0!
Installation - S - - S - - #DIV/0! - #DIV/0! - #DIV/0!
Region Total - S - - S - - #DIV/0! - #DIV/0! - #DIV/0!

ENCLOSURE (3)



