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IN BRIEF: Marine Corps Installations Command (MCICOM)

ARLINGTON, Va. () — The Marine Corps Installations Command (MCICOM) is the largest command in
the Marine Corps., and has responsibility for 2.3 million acres, 12,000 buildings, 33,127 personnel and
283 ranges. The Command was created on October 1, 2011, and is the single activity responsible for all
installation matters.

Subordinate Commands

MCICOM exercises command and control of Marine Corps installations via regional commanders. Its
subordinate commands include: Marine Corps Installations East (MCIEAST), Marine Corps Installations
West (MCIWEST), Marine Corps Installations Pacific (MCIPAC), and Marine Corps Installations National
Capital Region (MCINCR).

Additionally, MCICOM provides installation support to Training and Education Command (TECOM) for the
service level training installations which include Marine Corps Recruit Depot (MCRD) San Diego CA,
MCRD Parris Island SC, and Marine Corps Air Ground Combat Center (MCAGCC) 29 Palms CA.

Together, these Commands account for 24 active duty installations.

Support for Operational Forces and Other Base Tenants

Operating Force Readiness is Marine Corps Installations Command’s top priority. MCICOM is committed
to ensuring supported operational commanders are prepared to respond to any contingency — anywhere.
MCICOM provides oversight, direction, and coordination of installation services to optimize support to the
Operating Forces, tenants, and activities. It oversees resource prioritization, and works to ensure
installation support is directly linked to the warfighting tenant organizations’ requirements and capabilities.

The Command is responsible for 39 installation functions such as facilities, installation protection, logistics
services, work force management, aviation operations and information technology among others. Aside
from providing direct oversight of installations, MCICOM acts as an advocate for Marine Corps tenants
ensuring their interests and concerns are communicated effectively to those decision-makers who will
impact installation activities.

Major Achievements for FY 2013

MCICOM made significant contributions to Marine Corps readiness in FY 2013. It oversaw the 29 Palms
and Townsend Bombing Range Land Expansions, and directed the development of Common Output
Levels of Service (COLS) to assist in the Program Objective Memorandum/Budget Estimate Submission
(POM/BES) beginning in FY 2016. The Command also published the Marine Corps ‘Installations Energy
Strategy,” designed to address the Marine Corps’ future energy needs through energy diversification and
conservation. Other notable activities undertaken by MCICOM in FY13 include creating Camp Lejeune’s
Historic Drinking Water Task Force, conducting a Washington Navy Yard Security Review and providing
support for Hurricane Sandy.

Moving Forward: FY 2014

In FY 2014, MCICOM'’s top priorities include management of land expansion cases, the Defense Policy
Review Initiative (DPRI), championing installation energy initiatives and continuing its installation
advocacy efforts. Also this year, MCICOM will focus on installation readiness standardization in the
Defense Readiness Reporting System (DRRS) and roll out some key new initiatives that will strengthen
installation support of the Operating Forces.

For more information about MCICOM, please contact the Public Affairs Officer, Marine Corps Installations
Command, Rex Runyon (rex.runyon@usmc.mil).
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