PHASE 1: PROJECT
DEVELOPMENT

This process
assumes the
installation has an
active encroachment
protection
agreement (EPA).

If the installation
does not have an
EPA and wants to
develop one, please
contact MCICOM
G-7 and refer to
MCO11011.23
10-step process.
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PHASE 2
PROJECT
EXECUTION

In the execution
phase, NAVFAC
RES takes primary
technical lead for EP
transactions; CPLO
supports NAVFAC
RES while they
complete acquisition;
and NAVFAC RES
works with the EP
partner (who works
with the willing
owner. As the project
moves onto the next
execution phase,
the NAVFAC RES
will provide regular
state updates to the
CPLO, respective
MCI Region G-7,
MCICOM GF-6, and
MCICOM G-7.

EP ANNUAL
GUIDANCE:
MCICOM G-7
publishes ASD
(EI&E) REPI
Program annual
request with
guidance for
submission of
EP projects.

EP BASELINE DEVELOPMENT: CPLO identifies and develops requirements, area of interest, and
priority areas concurrent with Operations and/or Training and natural resources; identifies potential
partners; and ensures the proposal is compliant with the Encroachment Protection Agreement (EPA).

PROJECT DEVELOPMENT: CPLO prepares draft EP Project in accordance with the EP annual
guidance letter, working with partners. Repurposed project requests should begin here and follow
the entire process (with the exception of receiving REPI approval).

INSTALLATION PROJECT VALIDATION: Installation EMAT reviews, validates, and ranks installation
submissions. EIRB conducts NEPA review. EMAT approves projects. CPLO submits package to
MCI Region via Installation Commander.

MCI REGION PROJECT VALIDATION/RANKING: MCI Region EMAT reviews, validates, and ranks
installation projects. EMAT approves projects. Region G-7 submits package to MCICOM G-7 via
MCI Commanding General.

Step 5

MCICOM PROJECT VALIDATION/
RANKING: MCICOM EMAT reviews,
validates, consolidates, and ranks the
Region’s submissions and develops
preliminary acquisition strategy. MCICOM
EMAT approves projects. MCICOM G-7

submits package to PDASN (EI&E) via CG

MCICOM and DCI&L.

REPI PROCESS: REPI staff reviews and scores all Service packages
received. REPI staff develops final Service funding distribution plan.

Step 6

CPLO

Color key corresponds to personnel/office with primary responsibility for each step:
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Step 7

MCICOM G-7 finalizes EP acquisition strategy. Regions and installations notified of
funding distribution.

ACQUISITION STRATEGY AND PROGRAMMING

NAVFAC deposits funds into the appropriate EPA escrow account based on final execution plan,
notifying MCICOM GF-6 and G-7 CPLO and MCI Region.

CPLO submits a request letter for NAVFAC RES services to MCICOM GF-6 via MCI Region
GF-6, copying respective NAVFAC RES and G-7s. Letter includes a project description/
requirements, confirms valid partner and EPA, and explains how NEPA will be addressed.

MCICOM EMAT approves request via MCICOM G-7.

NAVFAC RES submits to MCICOM GF-6 a real estate execution labor funding statement of
work and a cost estimate.

MCICOM GF-6 provides funding to NAVFAC.

MCI Region GF-6 and G-7, in coordination with Region EMAT, communicate the Region’s
overall EP execution priorities to MCICOM GF-6 and G-7, and provide updates of any changes.
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